JAGANNATH BAROOAH COLLEGE

To provide need-based quality curriculum.

To ensure effective execution of teaching plan.

To open up job oriented courses commensurate with socio-
economic needs.

To foster internal resource generation and its mobilization.

To ensure sustainable benefit to learners for all round
development.

To foster computerization in the basic operational activities.
To foster value education to upgrade learners' skill and
attitude.

To formulate adequate action plan to enable learners to equip
themselves with competitive national and global environment.
To provide sustainable scope of physical and mental
development of the students and employee communities.

To ensure adequate infrastructure and support system of
quality education and to create awareness on human rights,
value system, culture, heritage, scientific temper and
environment.




STRATEGIC PLAN

Nature Details Resources Target Remarks
Academic Preparation for | 1. Enhancing 1-3 years
attaining academic | overall quality of
autonomy from UGC. the institution.
Institutional preparation
. 1-2 years
attaining Star College S 2-Adequate
from the DBT. teaching learning
MoU with Research aids.
Organization/Institution. 1-2 years
Greater emphasis on 3. Necessary Fund
ICT related mobilization. 1-5 years
programmes
. 3. Competent Staff | 1-5 years
Increasing overall
graduation rates
Open up job oriented
courses commensurate 3-7 years
with socio-economic
needs.
) 10-15 years
Increasing
Collaboration and links
with national and
. . 10-15 years
international
educational and
research organizations.
Move towards a
Deemed to be University
Social Enhancing the | 1.Commitments | 1-7 years
institution's regional and from Staff,
national reputation
2. Adequate moral
1-5 years

Fostering greater
engagement with the

local community

and value system,

3. Appropriate
flow of




3. Ensure adequate | Communication | 5-15 years
infrastructure and
support system of quality 4. Generate
education. necessary fund.
1-3 years
4. Create  awareness 0N
human rights, value
system, culture, heritage,
scientific  temper and 1-5 years
environment.
5. Improving communication 1-5 years
with key stakeholders 1-5 years
6. Improving alumni
engagement
7. Enhancing institutional
. 1-10 years
network capacity
8. Creating opportunities to
gain knowledge, skills,
and credentials in high
demand fields
Financial 1. Identifying new sources of 1. |Initiation 3-15 years
funding for institution from
activities authority.
2. Increasin rants from
govt, gndg non-govt. 2. Involveme | 1-10vears
organization. nt of the 1-15 years
3. Building environmentally society.
sustainable campus
facilities 3. Govt.
Policy.
4. Philanthro
pic
attitude.







